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Board of Trustees

Organizational Inform
ation

James Haberkorn
District II

110 N. Marshall Street
Rock Rapids, Iowa 51246
712-472-2567 (work)
712-472-2368 (home)
Attorney

Loretta Berkland,VMD
District III
Vice President

1620 Pierce Avenue
Sibley, Iowa 51249
712-754-2549 (work)
712-754-2804 (home)
Veterinarian

Craig Struve
District IV
President

P.O. Box 75
312 South Railway Avenue
Calumet, Iowa 51009
712-446-3307 (work)
712-446-2361 (home)
Owner/Manager C-S Agrow
Service company, Inc.

Jerry Adams
District V

934 3rd Avenue
Sheldon, Iowa 51201
712-324-5141 (work)
712-324-8284 (home)
CEO, 
Security State Bank

Leroy Van Kekerix
District VI

105 Albany Avenue SE
Orange City, Iowa 51041
712-737-4818 (work)
712-737-8019 (home)
President and CEO,
Iowa State Bank

Larry Hoekstra
District VII

1021 Hayes Avenue
Hull, Iowa 51239
712-439-2766 (work)
712-439-2799 (home)
Loss Control Specialist,
Farmland Insurance

Ken Vande Brake
District I

611 E. 10th Street
P.O. Box 81
Alton, Iowa 51003
712-722-4874 (work)
712-756-8902 (home)
Engineering Manager
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Area IV Map

NCC

Public School Districts
1. Boyden-Hull Community School
2. Central Lyon Community Schools
3. George-Little Rock Community School
4. Hartley-Melvin-Sanborn Community School
5. Marcus-Meridan-Cleghorn Community School
6. MOC-Floyd Valley Community School
7. Rock Valley Community School
8. Sheldon Community School
9. Sibley-Ocheyedan Community School
10. Sioux Center Community School
11. South O’Brien Community School
12. West Lyon Community School
13. West Sioux Community School

Private High Schools 
14. Spalding Catholic High School
15. Unity Christian High School
16. Western Christian High School 
(There are also 13 private K-8 schools in Area IV.) 
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Organizational Chart
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NCA Co-Chairs
Alethea Stubbe, Chair Steve Pearce, Chair

Steering Committee
Alethea Stubbe, Chair Steve Pearce, Chair
Gretchen Bartelson Dr. Kathy Brock 
Sandy Bruns Kathy Feuerstein
Molly Galm Sue Grapevine 
Woody Grabenbauer Todd Huesman
Amy Jurrens Muryl Korver
Gene McDaniel Mary Mohni  
Dr. Rhonda Pennings Ron Plum
Lori Punt Wayne Reed
Ron Robinson  Marlys Schwebach
Jan Snyder Rex Weber
Darrell Zoch

Introduction/History, Federal Compliance
Amy Jurrens, Chair Sandy Bruns, Chair
Bonnie Brands Cher Vollink
Rick Cannoy Sue Harts
Lori Richards Julie Mooney 
Laura Nachtigal Sue Behrens
Sybil Olson Pat De Vries

Mission and Integrity 
Rex Weber, Chair Marlys Schwebach, Chair
Brian Albrecht Steve Gifford 
Sarah Fykstra Pam Kreykes
Donna Petitt Jennifer Van Regenmorter

Responses to Previous Visits
Dr. Kathy Brock, Chair Darrell Zoch, Previous Chair
Phil Allen Rodney Borer 
Janet Boone Rodney Borer
Annette Duis Aaron Dvorak 
Steve Koel Dan Reeves 
Bill Noack

NCA Committee Structure
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Student Learning, Recognition and Results, Assurance and Accountability
Todd Huesman, Chair Lisa Story, Current Chair
Mark Bohnet Mark Doherty 
Tara Fjeld Karna Hofmeyer
Gene McDaniel Jeff McCuddin 
Mike Oldenkamp Lynn Rolfsmeier 
Dennis Wallace Mindy Witham

Preparation for the Future
Jan Snyder, Chair Gretchen Bartelson, Chair
Rod Crater Frank DeMilia 
Laurie Edwards Terri Engel 
Kathy Feuerstein Tim Floen 
Robert Hoting Dave Luenberger
Bernice Metz Colette Scott

Teaching Effectiveness, Improvement/Assessment, Curricular Currency
Sue Grapevine, Chair Ron Plum, Chair
Amy Bomgaars Connie Brewster
Steve Collen Ruth Hobson
Tracy Lukkes Mary Mohni
Lucy Penner Mari Beth Schneider
Susan Tyler Steve Youngs

Engagement, Communities of Interest Partnerships, Diversity
Woody Grabenbauer, Current Chair Muryl Korver, Current Chair
Scott Abbott Sheila Arends 
Dave Bush Vicki Irwin
Mike Pedersen Mary Jane Peterson
Wayne Reed Ron Robinson
Vern Schoeneman Roger Solberg
Marilyn Stille Pete Wildeman

Discovery, Life-long Learning
Molly Galm, Chair Lori Punt, Chair
Evan Bensley Ardis Foreman 
Orville Ginger Brian Hoekstra
Cynthia Klatt Jay Kleinwolterink
Scott Meinecke Donna Reekers 
Ryan Steffen Carl Stoll
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Editing/Promotion
Alethea Stubbe Dr. Rhonda Pennings
Gretchen Bartelson Steve Pearce

Executive Committee
Dr. Andrew Matonak Dr. Kathy Brock
Jan Snyder Alethea Stubbe
Muryl Korver Dr. Rhonda Pennings

The College regularly sent personnel to the annual meetings of the NCA to facilitate
the self-study process.  Here is a list of those that attended in the past three years.

2002: Dr. Carl Rolf, NCC president; Steve Pearce, Instructor; Alethea Stubbe,
Instructor; Rhonda Pennings, Instructor; Jan Snyder, Executive Director of the
Foundation; Kathy Brock, VP of Instruction; Gene McDaniel, Registrar; Sandy
Bruns, Human Resources; Mary Mohni, Instructor and Assessment Chair.

2003: Dr. Andrew Matonak, NCC president; Steve Pearce, Instructor; Alethea
Stubbe, Instructor; Dr. Rhonda Pennings, Instructor; Jan Snyder, VP of Student
& Institutional Development; Kathy Brock, VP of Community Education &
Academic Support; Gene McDaniel, Director of Student Services; Lisa Story,
Director of Enrollment Management; Lori Punt, Continuing Education; Marlys
Schwebach, Director of Academic Resources; Ron Plum, instructor; Todd
Huesman, Financial Aid; Sue Grapevine, Instructor.

2004: Dr. Andrew Matonak, NCC president; Steve Pearce, Instructor; Alethea
Stubbe, VP of Administration; Dr. Rhonda Pennings, Dean of Arts & Science/
Business & Health; Jan Snyder, VP of Student & Institutional Development;
Gretchen Bartelson, Director of Distance Learning & Instructional Technology

The College also contracted with Dr Carroll Bennett to provide advice and exter-
nal assessment of the self-study. Dr. Bennett, now retired, had a distinguished
career, primarily at Des Moines Area Community College. He served there in a
number of capacities, including chief academic officer.  He has also been a con-
sultant-evaluator for NCA at more than 33 colleges, and he chaired 20 of those
visitation teams.



Northwest Iowa Community CollegeNorthwest Iowa Community College

Self StudyPage 12

History of Campus Development
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1966 Original campus site purchased on October 19.

1968 Mechanical/Technical (Building D) building completed 

1971 Construction Building (Building C) and Business Building (Building B)  

1973 Mechanical Annex and addition to Building C completed  

1977 Mechanics department expanded with new addition  

1983 Addition to Electrical department

1983 Building B (Business Building) and Building D (Mechanical/Technical)
connected. The student center was added in this construction phase.

1989 Expansion included additional space for library, Learning Center, media 
center, science laboratory and six classrooms

1992 On-campus apartments built

1993 Classrooms developed to utilize the Iowa Communications Network 
technology A renovation of Building B to include office space and
classrooms

1999 Construction of a new science department (including two new labs and 
faculty space), dining room renovation, and walk-in bookstore completed

2000 A renovation of the west wing of Building C, to include a new General 
Machining lab, and space for the Manufacturing Engineering Technology and
CAD programs

2002 The other half of Building C renovated. The Electrical, Industrial 
Instrumentation & Control programs received additional lab space and 
expanded classrooms. The Powerline program’s lab was expanded and a 
classroom was added. Computer Networking and Computer Programming
moved to Building C. The Auditorium was renovated. 

2004 Health Addition construction  

History of Campus Development
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Curriculum and Instruction
• Added ICN (Iowa Communications Network) classes–fall 1994
• Added On-line classes through the Iowa Community College On-Line 

Consortium (ICCOC) in summer 2000. Currently, offer more than 200 courses/ 
sections and have 5,000 students enrolled, 275 of which are NCC students
• Added 7 X 7 (accelerated semesters) classes – winter 1997
• Added Alternative High School Ireton Site – fall 2001
• Programs Added

o Pre-professional Education – spring 1998
o General Machining – fall 1999
o Pre-professional Human Resource Management – fall 2000
o Pre-professional Journalism – fall 2000
o Computer Networking Technology – fall 2000
o Auto Service & Body Technology – fall 2000
o Production Welding – fall 2000
o Pre-professional Business – fall 2001
o Industrial Retail Management – fall 2001
o Retail Marketing – fall 2001
o Pre-professional Accounting – fall 2002
o Associate Degree Nursing – fall 2002
o Administrative Office Management – fall 2003
o Extended Practical Nursing Program – fall 2003
o Administrative Office Management – fall 2003
o Radiologic Technology – fall 2004
o Electrical Technology, Advanced Standing Degree – fall 2004
o Computerized Manufacturing Technology – fall 2004

• Programs No Longer Offered
o General Machine Shop – fall 1996
o Automotive Machining – fall 2002
o Carpentry – fall 2002
o Marketing Management – fall 2002
o Agri Business – fall 2002

Facilities
• Remodeled Building B – 1995
• Added Science Lab – 1999
• Remodeled Cafeteria – 1999
• Added Book Store – 1999
• Moved Career Center – 1999
• Remodeled west side of Building C – 2000
• Added new parking lot – 2000
• Remodeled east side of Building C – 2002
• Added Health Addition – 2003
• Added new roof – all new within the last ten years

Major Changes Since Last Comprehensive Visit
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NCC Foundation
• Increased scholarships – From $45,000 in 1994 to $120,000 in 2003
• Two major fundraising campaigns – 1st campaign raised $800,000; 2nd 

campaign raised $1.7 million
• Instructional equipment grant – $50,000 for five years for a total of $250,000 
for technical programs
• Endowments – $0 in 1994 to $630,000 in 2003

Grants Received
• Title III Grant – 2001, 1.7 million
• Trio Grant – 2001, $1 million
• USDA/REC Grant for Loan for Building C – 2002, $200,000
• Regional Academy Planning Grant – 2000, $10,000
• Tobacco Cessation Grant – 2001 & 2002, $35,000 per year

Partnerships
• ICCOC
• Briar Cliff University
• Franklin University
• Tech Prep involves 17 high schools (13 public and four private)
• Regional Career and Vocational Committee (business, industry and education)
• Region 4 Youth Advisory Council
• Iowa Tech Prep Network
• Industry Sponsored Education

o General machining
o AD N
o Industry Scholarships
o Internships/clinicals/preceptorships/co-ops

• NCC/AEA 4 Partnership provides 
o Career Days (8th & 11th)
o In-service/professional development to K-12s 
o Administers Perkins funding for a consortium of five K-12s
o Area wide school board in-service programs

• Customized Training for Industry
• Business Planning assistance for entrepreneurs and existing Business and 
Industry
• Customized vocational/technical courses for K-12s
• PSEO courses for K-12s

Enrollment and Student Services
• Increased enrollment from 574 students in 1994 to 1,079 students in fall of 2003
• Switched entrance assessment from ASSET to COMPASS in 2003

Other
• Established own website that gives the student Internet access and that provides 
faculty and staff with Intranet access
• This listing is not all-inclusive. It is intended only to reflect the overall thrust 
and scope of change at NCC over the past decade.
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Guiding Principles

BOARD POLICY 101 

Educational Policy

Statement of Guiding Principles

Northwest  Iowa Community College, a two-year educational institution, estab-
lishes the following beliefs as a foundation upon which the college provides edu-
cation and services.

• We believe that education is an investment in society.

• We believe in accessible, comprehensive education and services which enable 
people to  maximize their potential.

• We believe in the dignity and worth of all individuals.

• We believe the quality of life is improved through lifelong learning opportunities.

• We believe in maintaining high standards through principles of continuous 
improvement. 

• We believe that leadership, education and training will enhance community and
economic development. 

• We believe that a variety of partnerships enhances all involved.

• We believe that we are at risk without change.

• We believe that all people can learn.

ADOPTED:   4-16-80

REVISED:     9-21-98
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1. Iowa State University

2. Franklin University

3. Buena Vista University

4. University of Northern Iowa

5. Dordt College

6. University of Iowa, Northwestern College (Orange City, IA)

7. Briar Cliff College

8. South Dakota State University

9. Morningside College

10. University of South Dakota

11. University of Sioux Falls

12. Mount Marty College

13. Dakota State University

14. Northwest Missouri State University

15. University of Nebraska at Kearney

16. Bellevue University.

Articulation Agreements
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Administrative Staff Professional Development *Lori Punt, Dan Reeves, Gene
Mc Daniel, Lynn Rolfsmeier

Affirmative Action *Alethea Stubbe, Committee Members TBD

Assessment *Rhonda Pennings, *Ruth Hobson, Sue Grapevine, Ron Plum,
Muryl Korver, Steve Pearce, Gene Mc Daniel, Drew Matonak

Courtesy & Social Affairs *Mindy Witham, *Cynthia Klatt, Kristi Landis,
Laura Nachtigal, Marlys Schwebach, Tara Fjeld, Sue Behrens, Alethea Stubbe,
Rick Cannoy, Dave Luenberger, Leah Mulder, Annette Duis

Cultural Diversity *Rhonda Pennings, Scott Meinecke, Doris Bratcher,
Gretchen Bartelson, Robert Hoting, Muryl Korver

Curriculum *Brian Albrecht, Brian Hoekstra, Sue Grapevine, Gretchen
Bartelson, Gene McDaniel, Rhonda McElroy, Rex Weber, Scott Meinecke, Dawn
Recher, Muryl Korver, Rhonda Pennings

Enrollment Management *Lisa Story, Mindy Witham, Gene Mc Daniel, Karna
Hofmeyer, Rhonda McElroy, Cher Vollink, Muryl Korver, Rhonda Pennings Rex
Weber, Sue Grapevine, Ron Plum, Laurie Edwards, Jan Snyder

Executive Council *Drew Matonak, Kathy Brock, Jan Snyder, Alethea Stubbe,
Rhonda Pennings, Muryl Korver

Faculty Professional Development *Jeff McCuddin, Rex Weber, Rick Cannoy,
Ron Plum, Mary Jane Peterson, Doris Bratcher

Prairie Project Chair TBD, Brian Albrecht, Colette Scott, John Jorstad, Sue
Behrens, Lynn Rolfsmeier, Mari Beth Schneider

Planning Advisory Council *Jan  Snyder, Cher Vollink, Frank DeMilia,
Gretchen Bartelson, Jan Cain, Jeff McCuddin, Jennifer Van Regenmorter, Jim
Buenger, Lisa Story, Mari Beth Schneider, Mike Logan, Robert Hoting, Steve
Gifford, Sue Grapevine

Professional Development Committee (QFP) *Sandy Bruns, Rhonda
Pennings, Muryl Korver, Ron Plum (will be replaced on 06/30/04 by Amy
Jurrens), Steven Youngs, Robert Hoting

NCC Committees
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Recognition *Molly Galm, *Sandy Bruns, Steve Koel, Amy Jurrens, Sue
Behrens, Sybil Olson, Twyla Vogel

Safety *Rex Weber, *Rick Cannoy, Ardis Foreman, Evan Bensley, Frank De
Milia, Marlys Schwebach, Robert Hoting, Ruth Hobson, Sandy Bruns, Scott
Meinecke, Steve Koel

Support Staff Professional Development *Vicki Irwin, Ardis Foreman, Todd
Huesman, Alethea Stubbe, Evan Bensley, Dan Van Horsen

Technology Planning Steering Committee *Mike Logan, Alethea Stubbe, Amy
Jurrens, Eric Mein, Frank De Milia, Gretchen Bartelson, Jan Snyder, Mike
Logan, Muryl Korver, Rhonda Pennings, Rodney Crater, Steve Gifford, Steve
Pearce, Woody Grabenbauer

Technology Planning Sub-Committees: 
Needs Committee *Eric Mein, Marlys Schwebach, Rhonda Huisman, Rodney 
Crater, Steve Gifford, Sue Grapevine

Distance Learning Committee Eric Mein, *Gretchen Bartelson, Sarah Fykstra, 
Sue Grapevine

Policy Committee *Alethea Stubbe, Gene McDaniel, Kathy Brock, Sandy 
Bruns

Training Committee Amy Jurrens, Dawn Recher, *Frank DeMilia, Gretchen 
Bartelson, Judy Nieuwenhuis, Muryl Korver, Rodney Crater, Steve Gifford, 
Twyla Vogel

Technology and Information Services Committee Carl Stoll, Dave Luenberger,
John Pritchard, Michael Oldenkamp, Mike Logan

Wellness *Ruth Hobson, *Melanie Wynja. Lori Punt, Jennifer Van
Regenmorter, Rhonda Huisman, Vicki Irwin, Sue Behrens, Alethea Stubbe 

*Committee Chairperson(s)
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1. Iowa Distance Learning Association

2. Iowa Business Education Association

3. National Business Education Association

4. National Association of EMT’s

5. National Association of EMS Educators

6. Sioux-Lakes EMS Association

7. National Association for Developmental Education

8. American Health Information Management Association,

9. Iowa Health Information Management Association, 

10. Iowa Association of Lifelong Learning,

11. Missouri Valley Adult Education Association,

12. Iowa Family and Consumer Sciences Educators for Progress,

13. National Association of Developmental Education, 

14. National SkillsUSA,  Iowa Motor Truck Association

15. Iowa Mathematical Association of Two-Year Colleges, 

16. American Mathematical Association of Two-Year Colleges, 

17. National Education Association,

18. Iowa State Education Association, 

19. Iowa Marketing Educators,

20. Marketing Education Associations,

21. National Board of Certified Counselors, 

22. American Counseling Association, 

23. American School Counselor Association,

24. American Association of Collegiate Registrars and Admissions Officers, 

25. Upper Midwest Association of Collegiate Registrars and Admissions Officers

26. Central Iowa Chapter of the American Society for Training and Development

State and Local Organizations NCC Staff and Faculty Participate In
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• Sue Grapevine—President of Iowa Mathematical Association of Two-Year 
Colleges

• Colette Scott—President Iowa Distance Learning Association

• Evan Bensley—President-elect of Missouri Valley Adult Education Association;
Iowa Association of Lifelong Learners Board Member and currently serving as
Chair of the Professional Development Committee; and Iowa EMS Association
Board Member and currently serving as the Public Information and Education 
Committee Chair

• Tim Floen—Vice President of Instrumentation, Systems and Automation Society

• Alethea Stubbe—President of Iowa Business Education Association 

• Mary Jane Peterson—Secretary of Iowa Developmental Association

• Mari Beth Schneider—Iowa Health Information Management Association 
Board Education Liaison, District A President-Elect, District A President, and 
currently District A Secretary/Treasurer

• Gretchen Bartelson—Iowa Distance Learning Association board member

Many presentations at state and national conferences have also been given
by administrators, faculty, and staff. See partial listing below. 

• Frank DeMilia—“Irlen Syndrome: A Piece of the Puzzle,” Missouri Valley 
Adult Education annual conference

• Julie Mooney—“Using Technology to Reach High School Students and their 
Parents,” National Council of Marketing and Public Relations (NCMPR) 
Conference; “Reinventing Our Web Site,” Regional NCMPR Conference

• Lynn Rolfsmeier—“Workforce Learning Systems (WLS),” 2000 
Comprehensive Adult Student Assessment System (CASAS); “If Workplace 
Education Programs are so Good, Why Aren’t More Employers Using Them?”,
Iowa Field of Opportunities Conference; “POWER (Providing Options for the 
Workplace, Education, and Rehabilitation) Promising Practice,” 2001 CASAS 
National Summer Institute; “The POWERful Plan for Persons with MR/DD,” 
National Association of Adults with Special Learning Needs National 
Conference; “How to Use Results from the POWER test for Lesson Planning,”
2003 CASAS National Summer Institute

NCC Personnel Who Have Held Offices in Local, State or 
National Associations
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Library Statistics

Interlibrary Loan Statistics Fiscal Years 1998–2003

Statistical Data
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Expenditures Statistics Fiscal Years 1998–2003
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Holdings Statistics Fiscal Years 1996, 1998, 2000–2003

Usage Statistics Fiscal Years 1997–2003
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Statements of Financial Position 
Year Ended June 30 1996 1997 1998 1999 2000 2001 2002 2003

CURRENT ASSETS

Cash $7,985 $60,084 $80,148 $49,812 $35,361 $17,493       $227,981 $4,231 

Certificates of Deposits 162,753 166,235 288,780 347,304 366,279 392,748 414,831      490,767

Mutual funds  - - 3,559 8,748 17,404 14,432 14,421 14,903

Interest receivable 2,743 2,859 4,267 4,283 9,267 12,548 4,588 4,147  

NONCURRENT ASSETS

Promises to give - 398,115 352,431 253,970 177,062 91,036 266,517 337,334   

RESTRICTED ASSETS

Cash - - - 62,129 1,038 118,780 4,290 144

Certificates of deposit 19,147 21,127 25,724 29,990 44,383 64,020 72,339 72,586

Mutual funds - - - 41,236 212,189 129,169 315,455       566,226 

Totals $ 192,628 $648,420 $754,909 $797,472 $862,983 $840,226    $1,320,422 $1,490,338 

CURRENT LIABILITIES

Deferred scholarship
Revenues $19,444 $15,003 $20,832 $12,131 $19,743 $18,071 $116,843       94,809 

Accounts payable - - - 47,673 - 135 -                - 

NET ASSETS

Unrestricted 154,037 155,527 153,513 158,295 187,426 207,538 196,573 171,570 

Temporarily restricted - 456,763 554,840 446,018 398,204 302,513 614,922 585,003

Permanently restricted 19,147 21,127 25,724 133,355 257,610 311,969 392,084 638,956

Totals $ 192,628 $648,420 $754,909 $797,472 $862,983 $840,226     $1,320,422  $1,490,338

Foundation Financial Statement
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Revenue & Expenditures for FY ’03 
(taken from page 14 of the Annual Report 2002–2003)
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NCC Comparison to Iowa Community Colleges

Revenue by Source FY ‘03

NCC Iowa Community Colleges

State General Aid

Tuition & Fees

Local

Federal

Other Incomes

47.43% 39.69%

45.22%38.43%

7.11%
3.64% 3.39%

5.79%

5.8%
3.5%

Source: Condition of Iowa Community Colleges, Iowa Department of Education—January 2004
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& Travel

71.27%

Expenditures by Category FY ‘03

73.68%

NCC Iowa Community Colleges

13.48% 13.24%

6.65% 6.7%
8.09% 4.13% 2.25%.5%

Source: Condition of Iowa Community Colleges, Iowa Department of Education—January 2004
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BEDS Report
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ICCOC Enrollments
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Enrollments by Program



Northwest Iowa Community College Assessment

Page 33

Curriculum Approval Flow Chart
Assessm

ent
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PROGRAM EVALUATION SCHEDULE
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ASSESSMENT GUIDE
EDUCATIONAL PROGRAMS

Institutional Effectiveness Program
Northwest Iowa Community College
603 West Park Street
Sheldon, IA 51201
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REPORTING STRUCTURE

RHONDA PENNINGS
Adm. Secretarial diploma
computer Programming Tech
Network Technology
Retain Marketing
Nursing
Accounting-Assoc. of Appl Sci
HIT
General Education
Transfer
Non-Transfer Gen Ed
AA-AS/Career Options
Accounting Diploma

JAN SNYDER
Admissions
Registrar
Counselor
Financial Aid
Student Activities
Recruiting & Placement
Housing foundation

KRISTIN KOLLBAUM
Marketing/Community Relations

DAN REEVES
Bookstore

MURYL KORVER
Welding
Heavy Equipment
General Machining
Carpentry
Powerline
Industrial Instrumentation & Control
Truck & Diesel
MET
Auto Body
Auto Service Tech
Electrical Tech
Ind. & Comm. Wiring

ALETHEA STUBBE
Human Resources
Computer Services
Physical Plant - Maintenance
Physical Plant - Janitorial
Business Services
Media Services

MARLYS SCHWEBACK
Learning Center
Alternative High School

KATHY BROCK
Continuing Ed/ B&I
Library
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1998 Strategic Plan
Strategic Plans
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