Board of Trustees

Ken Vande Brake
District |

611 E. 10th Street
P.O. Box 81
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712-722-4874 (work)
712-756-8902 (home)
Engineering Manager

Loretta Berkland, VMD
i District Il
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1620 Pierce Avenue
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712-754-2549 (work)
712-754-2804 (home)
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Jerry Adams
District V

934 3rd Avenue
Sheldon, lowa 51201
| 712-324-5141 (work)
712-324-8284 (home)
CEOQ,

Security State Bank

Larry Hoekstra
District VII

1021 Hayes Avenue
Hull, lowa 51239
712-439-2766 (work)
712-439-2799 (home)
Loss Control Specidlist,
Farmland Insurance

Organization

James Haberkorn

District Il

1| 110 N. Marshall Street

Rock Rapids, lowa 51246
712-472-2567 (work)
712-472-2368 (home)

Attorney

Craig Struve
District IV
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PO. Box 75

312 South Railway Avenue
Calumet, lowa 51009
712-446-3307 (work)
712-446-2361 (home)
Owner/Manager C-S Agrow
Service company, Inc.

Leroy Van Kekerix
District VI

105 Albany Avenue SE
Orange City, lowa 51041
712-737-4818 (work)
712-737-8019 (home)
President and CEO,
lowa State Bank
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Northwest lowa Community College

Area IV Map

Public School Districts

1. Boyden-Hull Community School

2. Central Lyon Community Schools

3. George-Little Rock Community School
4. Hartley-Melvin-Sanborn Community School
5. Marcus-Meridan-Cleghorn Community School
6. MOC-Floyd Valley Community School

7. Rock Valey Community School

8. Sheldon Community School

9. Sibley-Ocheyedan Community School

10. Sioux Center Community School

11. South O’ Brien Community School

12. West Lyon Community School

13. West Sioux Community School

Private High Schools

14. Spalding Catholic High School

15. Unity Christian High School

16. Western Christian High School

(There are also 13 private K-8 schoolsin Area |V.)
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NCA Committee Structure

NCA Co-Chairs
Alethea Stubbe, Chair Steve Pearce, Chair

Steering Committee

Alethea Stubbe, Chair Steve Pearce, Chair
Gretchen Bartelson Dr. Kathy Brock
Sandy Bruns Kathy Feuerstein
Molly Galm Sue Grapevine
Woody Grabenbauer Todd Huesman
Amy Jurrens Muryl Korver
Gene McDaniel Mary Mohni

Dr. Rhonda Pennings Ron Plum

Lori Punt Wayne Reed

Ron Robinson Marlys Schwebach
Jan Snyder Rex Weber

Darrell Zoch

Introduction/History, Federal Compliance

Amy Jurrens, Chair Sandy Bruns, Chair
Bonnie Brands Cher Vollink

Rick Cannoy Sue Harts

Lori Richards Julie Mooney
Laura Nachtigal Sue Behrens

Sybil Olson Pat De Vries

Mission and Integrity

Rex Weber, Chair Marlys Schwebach, Chair
Brian Albrecht Steve Gifford

Sarah Fykstra Pam Kreykes

Donna Petitt Jennifer Van Regenmorter

Responses to Previous Visits

Dr. Kathy Brock, Chair Darrell Zoch, Previous Chair
Phil Allen Rodney Borer

Janet Boone Rodney Borer

Annette Duis Aaron Dvorak

Steve Koel Dan Reeves

Bill Noack
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Northwest lowa Community College
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Self Study

Student L earning, Recognition and Results, Assurance and Accountability

Todd Huesman, Chair
Mark Bohnet
TaraFjeld

Gene McDaniél

Mike Oldenkamp
Dennis Wallace

Preparation for the Future
Jan Snyder, Chair

Rod Crater

Laurie Edwards

Kathy Feuerstein

Robert Hoting

Bernice Metz

Lisa Story, Current Chair
Mark Doherty

Karna Hofmeyer

Jeff McCuddin

Lynn Rolfsmeier

Mindy Witham

Gretchen Bartelson, Chair
Frank DeMilia

Terri Engel

Tim Floen

Dave Luenberger

Colette Scott

Teaching Effectiveness, Improvement/Assessment, Curricular Currency

Sue Grapevine, Chair
Amy Bomgaars
Steve Collen

Tracy Lukkes

Lucy Penner

Susan Tyler

Ron Plum, Chair
Connie Brewster
Ruth Hobson

Mary Mohni

Mari Beth Schneider
Steve Youngs

Engagement, Communities of Interest Partnerships, Diversity

Woody Grabenbauer, Current Chair
Scott Abbott

Dave Bush

Mike Pedersen

Wayne Reed

Vern Schoeneman

Marilyn Stille

Discovery, Life-long Learning
Molly Galm, Chair

Evan Bensley

Orville Ginger

Cynthia Klatt

Scott Meinecke

Ryan Steffen

Muryl Korver, Current Chair
SheilaArends

Vicki Irwin

Mary Jane Peterson

Ron Robinson

Roger Solberg

Pete Wildeman

Lori Punt, Chair
Ardis Foreman
Brian Hoekstra
Jay Kleinwolterink
Donna Reekers
Carl Stoll



Editing/Promaotion
Alethea Stubbe Dr. Rhonda Pennings
Gretchen Bartelson Steve Pearce

Executive Committee

Dr. Andrew Matonak Dr. Kathy Brock
Jan Snyder Alethea Stubbe
Muryl Korver Dr. Rhonda Pennings

The College regularly sent personne to the annual meetings of the NCA to facilitate
the self-study process. Hereisalist of those that attended in the past three years.

2002: Dr. Carl Rolf, NCC president; Steve Pearce, Instructor; Alethea Stubbe,
Instructor; Rhonda Pennings, Instructor; Jan Snyder, Executive Director of the
Foundation; Kathy Brock, VP of Instruction; Gene McDaniel, Registrar; Sandy
Bruns, Human Resources; Mary Mohni, Instructor and Assessment Chair.

2003: Dr. Andrew Matonak, NCC president; Steve Pearce, Instructor; Alethea
Stubbe, Instructor; Dr. Rhonda Pennings, Instructor; Jan Snyder, VP of Student
& Institutional Development; Kathy Brock, VP of Community Education &
Academic Support; Gene McDaniel, Director of Student Services; Lisa Story,
Director of Enrollment Management; Lori Punt, Continuing Education; Marlys
Schwebach, Director of Academic Resources; Ron Plum, instructor; Todd
Huesman, Financial Aid; Sue Grapevine, Instructor.

2004: Dr. Andrew Matonak, NCC president; Steve Pearce, Instructor; Alethea
Stubbe, VP of Administration; Dr. Rhonda Pennings, Dean of Arts & Science/
Business & Health; Jan Snyder, VP of Student & Institutional Devel opment;

Gretchen Bartelson, Director of Distance Learning & Instructional Technology

The College also contracted with Dr Carroll Bennett to provide advice and exter-
nal assessment of the self-study. Dr. Bennett, now retired, had a distinguished
career, primarily at Des Moines Area Community College. He served therein a
number of capacities, including chief academic officer. He has also been a con-
sultant-evaluator for NCA at more than 33 colleges, and he chaired 20 of those
visitation teams.
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Northwest lowa Community College

History of Campus Development
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History of Campus Development

1966 Original campus site purchased on October 19.

1968 Mechanical/Technical (Building D) building completed

1971 Construction Building (Building C) and Business Building (Building B)
1973 Mechanical Annex and addition to Building C completed

1977 Mechanics department expanded with new addition

1983 Addition to Electrical department

1983 Building B (Business Building) and Building D (Mechanical/Technical)
connected. The student center was added in this construction phase.

1989 Expansion included additional space for library, Learning Center, media
center, science laboratory and six classrooms

1992 On-campus apartments built
1993 Classrooms developed to utilize the lowa Communications Network

technology A renovation of Building B to include office space and
classrooms

1999 Construction of a new science department (including two new labs and
faculty space), dining room renovation, and walk-in bookstore completed

2000 A renovation of the west wing of Building C, to include a new Genera
Machining lab, and space for the Manufacturing Engineering Technology and
CAD programs

2002 The other half of Building C renovated. The Electrical, Industrial
Instrumentation & Control programs received additional 1ab space and
expanded classrooms. The Powerline program’s lab was expanded and a
classroom was added. Computer Networking and Computer Programming
moved to Building C. The Auditorium was renovated.

2004 Health Addition construction

Page 13
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Major Changes Since Last Comprehensive Visit

Curriculum and Instruction
e Added ICN (lowa Communications Network) classes—fall 1994
» Added On-line classes through the lowa Community College On-Line

Consortium (ICCOC) in summer 2000. Currently, offer more than 200 courses/
sections and have 5,000 students enrolled, 275 of which are NCC students
» Added 7 X 7 (accelerated semesters) classes — winter 1997
» Added Alternative High School Ireton Site —fall 2001
 Programs Added

o Pre-professional Education — spring 1998

0 General Machining — fall 1999

o Pre-professional Human Resource Management — fall 2000

o Pre-professional Journalism — fall 2000

o Computer Networking Technology — fall 2000

o Auto Service & Body Technology — fall 2000

o Production Welding — fall 2000

o Pre-professiona Business — fall 2001

o Industrial Retail Management — fall 2001

o Retail Marketing — fall 2001

o Pre-professional Accounting —fall 2002

0 Associate Degree Nursing — fall 2002

o Administrative Office Management — fall 2003

0 Extended Practical Nursing Program — fall 2003

o Administrative Office Management — fall 2003

o Radiologic Technology — fall 2004

o Electrical Technology, Advanced Standing Degree —fall 2004

o0 Computerized Manufacturing Technology — fall 2004
 Programs No Longer Offered

0 General Machine Shop — fall 1996

o Automotive Machining — fall 2002

o Carpentry — fall 2002

o Marketing Management — fall 2002

o0 Agri Business —fall 2002

Facilities

» Remodeled Building B — 1995

» Added Science Lab — 1999

* Remodeled Cafeteria— 1999

» Added Book Store — 1999

» Moved Career Center — 1999

» Remodeled west side of Building C — 2000
» Added new parking lot — 2000

» Remodeled east side of Building C — 2002
 Added Health Addition — 2003

» Added new roof — all new within the last ten years



NCC Foundation

* Increased scholarships — From $45,000 in 1994 to $120,000 in 2003

» Two magjor fundraising campaigns — 1st campaign raised $800,000; 2nd
campaign raised $1.7 million

* Instructional equipment grant — $50,000 for five years for atotal of $250,000

for technical programs

* Endowments — $0 in 1994 to $630,000 in 2003

Grants Received

* Title 11 Grant — 2001, 1.7 million

e Trio Grant — 2001, $1 million

* USDA/REC Grant for Loan for Building C — 2002, $200,000
¢ Regional Academy Planning Grant — 2000, $10,000

* Tobacco Cessation Grant — 2001 & 2002, $35,000 per year

Partner ships
* ICCOC
e Briar Cliff University
e Franklin University
» Tech Prep involves 17 high schools (13 public and four private)
* Regional Career and Vocational Committee (business, industry and education)
 Region 4 Youth Advisory Council
* lowa Tech Prep Network
e Industry Sponsored Education
0 General machining
0ADN
o Industry Scholarships
o Internships/clinical §/preceptorships/co-ops
* NCC/AEA 4 Partnership provides
0 Career Days (8th & 11th)
o In-service/professiona development to K-12s
o Administers Perkins funding for a consortium of five K-12s
0 Area wide school board in-service programs
e Customized Training for Industry
» Business Planning assistance for entrepreneurs and existing Business and
Industry
* Customized vocational/technical courses for K-12s
* PSEO courses for K-12s

Enrollment and Student Services
* |ncreased enrollment from 574 students in 1994 to 1,079 students in fall of 2003
» Switched entrance assessment from ASSET to COMPASS in 2003

Other

» Established own website that gives the student Internet access and that provides
faculty and staff with Intranet access

* Thislisting is not al-inclusive. It is intended only to reflect the overall thrust
and scope of change at NCC over the past decade.
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Guiding Principles

BOARD POLICY 101
Educational Policy

Statement of Guiding Principles

Northwest lowa Community College, atwo-year educational institution, estab-
lishes the following beliefs as a foundation upon which the college provides edu-
cation and services.

» We believe that education is an investment in society.

» We believe in accessible, comprehensive education and services which enable
peopleto maximize their potential.

* We believe in the dignity and worth of al individuals.
» We believe the quality of life isimproved through lifelong learning opportunities.

» We believe in maintaining high standards through principles of continuous
improvement.

» We believe that |eadership, education and training will enhance community and
economic development.

* We believe that a variety of partnerships enhances al involved.
* We believe that we are at risk without change.

» We believe that all people can learn.

ADOPTED: 4-16-80

REVISED: 9-21-98



Articulation Agreements

. lowa State University

. Franklin University

. BuenaVista University

. University of Northern lowa

. Dordt College

. University of lowa, Northwestern College (Orange City, |A)
. Briar Cliff College

. South Dakota State University

© 00 N O O B~ W N P

. Morningside College

10. University of South Dakota

11. University of Sioux Falls

12. Mount Marty College

13. Dakota State University

14. Northwest Missouri State University
15. University of Nebraska at Kearney
16. Bellevue University.
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NCC Committees

Administrative Staff Professional Development *Lori Punt, Dan Reeves, Gene
Mc Daniel, Lynn Rolfsmeier

Affirmative Action * Alethea Stubbe, Committee Members TBD

Assessment * Rhonda Pennings, * Ruth Hobson, Sue Grapevine, Ron Plum,
Muryl Korver, Steve Pearce, Gene Mc Daniel, Drew Matonak

Courtesy & Social Affairs *Mindy Witham, * Cynthia Klatt, Kristi Landis,
Laura Nachtigal, Marlys Schwebach, Tara Fjeld, Sue Behrens, Alethea Stubbe,
Rick Cannoy, Dave Luenberger, Leah Mulder, Annette Duis

Cultural Diversity *Rhonda Pennings, Scott Meinecke, Doris Bratcher,
Gretchen Bartelson, Robert Hoting, Muryl Korver

Curriculum *Brian Albrecht, Brian Hoekstra, Sue Grapevine, Gretchen
Bartelson, Gene McDaniel, Rhonda McElroy, Rex Weber, Scott Meinecke, Dawn
Recher, Muryl Korver, Rhonda Pennings

Enrollment Management *Lisa Story, Mindy Witham, Gene Mc Daniel, Karna
Hofmeyer, Rhonda M cElroy, Cher Vollink, Muryl Korver, Rhonda Pennings Rex
Weber, Sue Grapevine, Ron Plum, Laurie Edwards, Jan Snyder

Executive Council *Drew Matonak, Kathy Brock, Jan Snyder, Alethea Stubbe,
Rhonda Pennings, Muryl Korver

Faculty Professional Development *Jeff McCuddin, Rex Weber, Rick Cannoy,
Ron Plum, Mary Jane Peterson, Doris Bratcher

Prairie Project Chair TBD, Brian Albrecht, Colette Scott, John Jorstad, Sue
Behrens, Lynn Rolfsmeier, Mari Beth Schneider

Planning Advisory Council *Jan Snyder, Cher Vollink, Frank DeMilia,
Gretchen Bartelson, Jan Cain, Jeff McCuddin, Jennifer Van Regenmorter, Jim
Buenger, Lisa Story, Mari Beth Schneider, Mike Logan, Robert Hoting, Steve
Gifford, Sue Grapevine

Professional Development Committee (QFP) *Sandy Bruns, Rhonda
Pennings, Muryl Korver, Ron Plum (will be replaced on 06/30/04 by Amy
Jurrens), Steven Youngs, Robert Hoting



Recognition *Molly Galm, * Sandy Bruns, Steve Koel, Amy Jurrens, Sue
Behrens, Sybil Olson, Twyla Vogel

Safety * Rex Weber, *Rick Cannoy, Ardis Foreman, Evan Bensley, Frank De
Milia, Marlys Schwebach, Robert Hoting, Ruth Hobson, Sandy Bruns, Scott
Meinecke, Steve Koel

Support Staff Professional Development *Vicki Irwin, Ardis Foreman, Todd
Huesman, Alethea Stubbe, Evan Bensley, Dan Van Horsen

Technology Planning Steering Committee * Mike Logan, Alethea Stubbe, Amy
Jurrens, Eric Mein, Frank De Milia, Gretchen Bartelson, Jan Snyder, Mike
Logan, Muryl Korver, Rhonda Pennings, Rodney Crater, Steve Gifford, Steve
Pearce, Woody Grabenbauer

Technology Planning Sub-Committees:
Needs Committee *Eric Mein, Marlys Schwebach, Rhonda Huisman, Rodney
Crater, Steve Gifford, Sue Grapevine

Distance Learning Committee Eric Mein, * Gretchen Bartelson, Sarah Fykstra,
Sue Grapevine

Policy Committee * Alethea Stubbe, Gene McDaniel, Kathy Brock, Sandy
Bruns

Training Committee Amy Jurrens, Dawn Recher, * Frank DeMilia, Gretchen
Bartelson, Judy Nieuwenhuis, Muryl Korver, Rodney Crater, Steve Gifford,
Twyla Vogel

Technology and Information Services Committee Carl Stoll, Dave Luenberger,
John Pritchard, Michael Oldenkamp, Mike Logan

Wellness *Ruth Hobson, *Melanie Wynja. Lori Punt, Jennifer Van
Regenmorter, Rhonda Huisman, Vicki Irwin, Sue Behrens, Alethea Stubbe

* Committee Chairperson(s)
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State and Local Organizations NCC Staff and Faculty Participate In

1. lowa Distance Learning Association

2. lowa Business Education Association

3. National Business Education Association

4. National Association of EMT’s

5. National Association of EM S Educators

6. Sioux-Lakes EM S Association

7. National Association for Developmental Education

8. American Health Information Management Association,

9. lowa Health Information Management Association,

10. lowa Association of Lifelong Learning,

11. Missouri Valley Adult Education Association,

12. lowa Family and Consumer Sciences Educators for Progress,

13. National Association of Developmental Education,

14. National SkillSUSA, lowa Motor Truck Association

15. lowa Mathematical Association of Two-Year Colleges,

16. American Mathematical Association of Two-Year Colleges,

17. National Education Association,

18. lowa State Education Association,

19. lowa Marketing Educators,

20. Marketing Education Associations,

21. National Board of Certified Counselors,

22. American Counseling Association,

23. American School Counselor Association,

24. American Association of Collegiate Registrars and Admissions Officers,
25. Upper Midwest Association of Collegiate Registrars and Admissions Officers
26. Centra lowa Chapter of the American Society for Training and Development



NCC Personnel Who Have Held Offices in Local, State or
National Associations

* Sue Grapevine—President of lowa Mathematical Association of Two-Year
Colleges

* Colette Scott—President lowa Distance Learning Association

» Evan Bendey—~President-elect of Missouri Valley Adult Education Association;
lowa Association of Lifelong Learners Board Member and currently serving as
Chair of the Professional Development Committee; and lowa EMS Association
Board Member and currently serving as the Public Information and Education
Committee Chair

» Tim Floen—Vice President of Instrumentation, Systems and Automation Society
* Alethea Stubbe—President of lowa Business Education Association
* Mary Jane Peter son—Secretary of lowa Developmental Association

* Mari Beth Schneider—Ilowa Health Information Management A ssociation
Board Education Liaison, District A President-Elect, District A President, and
currently District A Secretary/Treasurer

* Gretchen Bartelson—Iowa Distance Learning Association board member

Many presentations at state and national conferences have also been given
by administrators, faculty, and staff. See partial listing below.

* Frank DeMilia—"Irlen Syndrome: A Piece of the Puzzle,” Missouri Valley
Adult Education annual conference

* Julie M ooney—" Using Technology to Reach High School Students and their
Parents,” National Council of Marketing and Public Relations (NCMPR)
Conference; “Reinventing Our Web Site,” Regional NCMPR Conference

 Lynn Rolfsmeier—*Workforce Learning Systems (WLS),” 2000
Comprehensive Adult Student Assessment System (CASAS); “If Workplace
Education Programs are so Good, Why Aren't More Employers Using Them?’,
lowa Field of Opportunities Conference; “POWER (Providing Options for the
Workplace, Education, and Rehabilitation) Promising Practice,” 2001 CASAS
National Summer Institute; “ The POWERful Plan for Persons with MR/DD,”
National Association of Adults with Special Learning Needs National
Conference; “How to Use Results from the POWER test for Lesson Planning,”
2003 CASAS National Summer Institute
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Statistics

Library Statistics

Interlibrary Loan Statistics Fiscal Years 1998-2003

NWICC uses two services to complete interlibrary loan transactions for W

patrons and stalf: Online Computer Library Center (OCLC) which is a —

national and international lending service, and State of lowa Libraries Online QJ

(SILOY) which serves all participating libraries in the state. —r

7))

FY FY FY FY FY FY Combined —~
1998 1999 2000 2001 2002 2003 totals '®)

Books Loaned 103 81 102 T9 72 B4 521 QJ

OCLC Ll

Books 111 83 76 &7 53 55 445

Loaned O

SILO QJ

Articles Loaned 27T 28 8 [ B 15 80 ~+

oCLC QO

Articles 4 2 0 1 1 1 9

Loaned

SILO

Books 20 22 30 20 17 10 119

Borrowed

OCLC

Books 42 65 42 58 69 38 314

Borrowed

SILO

Articles 48 38 68 17 15 1 185

Borrowed

OCLC

Articles 34 Té 58 55 28 8 259

Borrowed

SILO

Unfilled 37 43 ar 34 29 27 217

Requests

Other 13 4 4 3 1 11 36

Borrowed/Loaned

Total 439 440 435 30 201 250 2195

Transactions
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Expenditures Statistics Fiscal Years 1998-2003

FY FY FY FY FY FY
1938 1899 2000 2001 2002 2003
Books 56,750 355487 33,715 851581 52148976 523187

Videos £29000 £32878 £34.343 S33806 51716192 $22.9M
Serials $20960 32324779 322086 523,181 524337 520,838

Databases 514.800 35145/ 515826 $12243 513,669 58,073

Computers $1.523  $6,491 §35013 50,472 1,748
Total FI32033 H134 47470 5142883 5130373 STGE5T SvT.037
Expenses

Computer exponses by year,

1954 1 computer

1989 5 compuiars, 1 prinker

2000: Update Bbrary servenfsoftwanse
2001: New computers (B/21/00)
20003 Mew computer
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Statistics

Holdings Statistics Fiscal Years 1996, 1998, 2000-2003

HOLDINGS
Books Ti67 11314 12368
Videos 1250 2092 2336
Serial 348 340
Subscriptions
Databases 1 2

Usage Statistics Fiscal Years 1997-2003

Circulation

Video
Circulation

Magazine
Circulation

Database
Useage
(EBSCO
only})
Full-Text
Articles
(EBSCO
only)

FY FY
1097 1998
3272 3516
651 1114
1395 1587
Mo data available
MNo data available

FY
1999

3182

1352

FY
2000

2643

1721

636

7935

13605
2490
254

4

FY
2001

2471

1608

794

8018

8663

13885
2598

285

FY
2002

2797

1600

889

8781

13115

FY 1996 FY 1998 FY 2000 FY 2001 FY 2002 FY 2003

14639
2835
257

22

2003
2558

1525

499

13606

12819
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Foundation Financial Statement

Statements of Financial Position

Year Ended June 30 1996
CURRENT ASSETS
Cash $7,985

Certificates of Deposits 162,753
Mutual funds -

Interest receivable 2,743

NONCURRENT ASSETS

Promises to give -

RESTRICTED ASSETS
Cash -

Certificates of deposit 19,147

Mutual funds -

Totals $ 192,628

CURRENT LIABILITIES

Deferred scholarship

Revenues $19,444

Accounts payable -

NET ASSETS
Unrestricted 154,037

Temporarily restricted -
Permanently restricted 19,147

Totals $ 192,628

Self Study

1997

$60,084
166,235

2,859

398,115

21,127

$648,420

$15,003

155,527
456,763

21,127

$648,420

1998

$80,148
288,780

3,559
4,267

352,431

25,724

$754,909

$20,832

153,513
554,840

25,724

$754,909

1999

$49,812
347,304

8,748
4,283

253,970

62,129
29,990

41,236

$797,472

$12,131

47,673

158,295
446,018

133,355

$797,472

2000

$35,361
366,279

17,404
9,267

177,062

1,038
44,383

212,189

$862,983

$19,743

187,426
398,204

257,610

$862,983

2001

$17,493
392,748

14,432
12,548

91,036

118,780
64,020

129,169

$840,226

$18,071

135

207,538
302,513

311,969

$840,226

2002

$227,981
414,831

14,421
4,588

266,517

4,290
72,339

315,455

Northwest lowa Community College

2003

$4,231
490,767

14,903
4,147

337,334

144
72,586

566,226

$1,320,422  $1,490,338

$116,843

196,573
614,922

392,084

94,809

171,570
585,003

638,956

$1,320,422  $1,490,338



Statistics

Revenue & Expenditures for FY'03
(taken from page 14 of the Annual Report 2002—2003)

li 47.43%

Revenue

Total: $7,z|182,528 38.43%

7.11%
3.64% 3,399
| 1

4000000 - $3,549,301
3500000 |_
3000000
2500000 [~
2000000
1500000
1000000
500000

$2,875,264

$531,864
$272,153 $253,946

State  Tuition Property Other Federal
General & Fees Taxes Aid
Aid

Expenditures—By Category
Total: $7,416,700

6000000 $5,286,021

5000000

4000000

3000000

2000000

$1,000,320

1000000 $636,898 $493 461

Salary Services Books, Materials
& Fringe Equipment &
Benefits & Other Supplies

Expenditures—BYy Function
Total: $7,416,700

5000000 [~ $4,443,696
4000000 [~
3000000 [~
$1,907,629
2000000 [~
1000000 $539,726 $525,649

Instruction Physical Admin- Student
Plant istration Services
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NCC Comparison to lowa Community Colleges

Revenue by Source FY ‘03

NCC lowa Community Colleges
3.64% 3.39% 5.8%

7 11% 3.5%
' 5.79%
47.43% 39.69%
38.43%

Source: Condition of lowa Community Colleges, lowa Department of Education—January 2004

State General Aid
.Tuition & Fees
M Local
B Federal

Other Incomes

Expenditures by Category FY ‘03

NCC lowa Community Colleges

8.09% 5% 4.13% 2.25%

6.7% _

Salaries

. Services

13.24%
2 s . Capital
0 0

. Current Expenses
Materials, Supplies
& Travel

Source: Condition of lowa Community Colleges, lowa Department of Education—dJanuary 2004

6.65%

13.48%
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Curriculum Approval Flow Chart

Assessment
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PROGRAM EVALUATION SCHEDULE

Program Evaluation Schedule

Below please find the five-year schedule for the Program Evaluation Model. The year(s) listed
indicate the nme span during which the compilation of data is 1o be linalized, the review IS to occur
amnd the repor 18 (o be presented, 1 iz sugpested that, when possible, the data gathering ocour anmually,
Alsa, so those current students can be surveyed near the end of their program, it is suggested that the
Current Student Surveys be administered at the end ol the vear preceding the program evaluation.

YEAR

! ARTS & SCIENCES TRADE & TECHNOLOGY
! BUSINESS & HEALTH DIVISION
= |
2001 -02 Marketing Management Auto Body
Powerline

20H2-03 | Accounting

| Administrative Secretarial

Mszociate of Science

Geeneral Machining
Truck & Diesel

2003-04 Health Information & Technology

2004-05 Computer Programming Technology
Computer Networkipg Technology

Mursing

Aulo Service/ Aulomotive Service
Technology
MET

205-00 Aszociate ol Ans

Pre-Professional Programs

Heavy Equipment
Indusirial Instrumentation & Cantrol
Auto Service & Body Technology

| Industrial & Commercial

Wiring/Electrical Trades & Technology
Welding/Production Welding

2006-07 Retail Marketing

Adilo ﬂﬁuﬂ}l
PowerlinePowerline Technobogy

2007-08 Accounting
Administrative

Management
Agzociate of Science

Secretarial/ Administrative Office

General Machining/' Computerized
Munufaciuring Technology
Truck & Diesel

2080 Health Information & Technology

200910 Computer Programming Technology
Computer Networking Technology

Auio Service/Aulomotive Service
Technology
MET/Engineening Drafting-CAD

Heavy Equipment
Industrial [nsrumeniation & Control
Auto Service & Body Technology

20010-11 | Associate of Ans

| Pre-Professional Programs

| Nursing

Industrial Instrumentation &
Control/Electrical Trades & Technology
Welding/Production Welding
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Assessment

ASSESSMENT GUIDE

EDUCATIONAL PROGRAMS

Institutional Effectiveness Program
Northwest lowa Community College
603 West Park Street

Sheldon, 1A 51201
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Assessment

Educational Programs
Assessment Guide

Assessment Rationale
istory

In the 19805 3 sevies ol commissioned studics of higher education preserbed imgrovements
Tor Amerca’s hagher education. These stidics suppested that azsessment (measuring whetbier
education does what it is suppossd (o do) should be the hallmark of Amerncan education,

In an eva when educational instilutsens are being called §o greater public sccountabalaty, it is
signaficant that higher education is stll able 4o do its own evaluation through regional sccredating
bodies. These regional acorediting bodies have beon roquiring seli-assessment as a means Lo prove
sccountability. Assessment allows educators to set the standards and them ascertain if bearmang is
happening and whal 16 do i i 5% nol.

I dhe past few years there has been a “paradigm skill™ in higher education that especially
alfects comminaty colleges; it i the change m emphasis from tesching 1o kearning.  Commsmnity
colleges need 1o emphasize the oulcomes of good teaching, which 1 leaming, As lkearming becomes
e fscuz, colleges amnd thew accrediting bodies are hanng lo astesoment g (e means lo delermane if
learmimg 15 kg place and what can e done (o improve studen learning. The attertson s now naot
o the inpul (lcachmg] bt ibe ouicame {learmang)

Saece 198D Morth Central Assocuabion (FCA) has stated the expectation that collcges will
aspess mabiutional elfechvencss, ncluding botl assesement of edocational support sress and
scademac areas, The ultimate goal of this process 15 1o substantiase whelber the mstilution does whai
it clanms, Abihough assessient involves departments and support services, administrators and
suppodt stall . ol starts with the clasroom and the scademic programs where siudent schicvement i
the focus. The purpose of assesenent i the improvemend of studeni bearning.

In 1593, a callcge wide commities creaied an assessmeni plan for Morihwest lowa
Comamiity College. In the summser of 1994, the plan was submitted o NCA and received Tull
approval. In the years since this wtial approval, the plan has been revised fous imes. Although we
have accomplished steady progress in our assessment efforts, that progress has nod kept pace with the
capectatons of MCA levels of implemeniation. In an efTort 1o re-focus and advance the sssesumont
process, an mlensive assessment workshop was conduciod in Movermnber of 200

Definition of Assessment

MHCA defines the phrase “assess student leamng ™ jo include the systematic collecison,
cxaminabion, and inlerpretation of qualitative and quantitative dats sboul student learming and the use
ol that imfermation bath 1o docsiment and o improve student leaming.

Thes definition provides key points that guide the MO assessment efforts. We belicve thal s
program o assess hadent bkearming should
bee struichired, sysiemane, and ongoang, nol cpieodc;
related 1o other instilutsonsl sinsegies and bonp-range plas
emerge From and be sustained by facally amd sdmamstrative comemtment
provule puble siements regarding the fsculty’s expectations for siudenl kearming,

L
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¢ collect, examane, and imlcaprel the resulis of asesnsonl 1o detormane: the dicgree to whach
thie 1l between FGacully capoclatwons for siudont brarmmg arc mel and dee level of learming
achicved;

*  inie e sinlormmation ablamed om m:mmﬂludu:urlm Fzml:hl&'nl Il:.rrlil;lnd

siggcd aicas whoie instrection is el ing in optemal leamming and where improvemen is
meeded

Instiiuisonal eflechveness relers o the collestive elfori of all measures of asscsmmend for the

emtire Uollege. Ths would include sssessmenl sctivilies [0 “sasess studentd leaming ™ snd 1o
assegsmen| schivities 1o determine if the College 15 Tulfillmg ils stated mission,

INETITUTHONAL EFFECTIVENESS

Edecational Educational
Program Suppart
Asseassticnl Program

Frequenily Asked Questions and Answers

Asgesmmend is the resull of a change in tradibional wisdom sbout the educalson process and

involves new approackes o tradibonal actwaties. The following provides answers hlpﬂ;lﬁ:
fucsivons sbowl ihe assessmenl proccss.

I Why den’i ihe assessmeni professionals jusi do this and produce 2 repoeri?

Frst of all, that would be 100 much like grading., and the gosl of sssessment is 1o produce resulls
that will enabile professsonal mstructon: to improve student leaming, ol & report on past
performance, Only the facully who guide the leamng process can ientify the imended
oubcomes, (1.¢., whal il s they capect bo happen 1a/for the siudent). While the assessment
professionals can and wall give helplul sdvice 10 constrisching and sdministering (e means of
azscgamenl, only the faculty who teach m teal program can decide what the resulis mean asd
suggesl Improvements

2 Why am't the grade | give a student suilicient assessment T

Chrlcomes assessment cxpands the scope of mquiry froms the indiidual stsdent [who will
continae 1o be mdivedually acsessed i courses) 1o the classroom, course, or program, whach
SETVES many stindents. “Therelore, il & te agEregale pn'fm'llln: of students a3 4 proup [even il
n i sample), which provides mlommabon on whether the program is achicving its sdvertized ends.

1. How can you assess altiludes and undersiandings, which are nod gquaniifiable?

It seeiind & common misundersanding thal assessmend roqusnes that everything be reduced 1o
glahizteal measures. The thrust of assesement it objective resulis thal anyone will know that the
bearming poals are bemg neet; but this need nol be quantifiable. 17 the (mcoulty identify as an
important result that which is mol quantifiable, the process simply asks them o specily some
means b demongtrate thal the resulls are happening as mtended,

Self Study



Assessment

4. Do we all bave lo wse standardized fesis?

Ne. Tests from outside organizations have the edge in objectivity but they are only one of many
means of assessment. More importanily, they may not be valid i the judgment of the faculty
who are identifying oulcomes and means....and il is their judgment that counts. 1t may well be
thal an exam created by the department would be 8 betler Wal. The assesment commities can
provide assistance with & wide varicty of asscssment means and standandized teste are only one
possibility.

5. lsm’tike bottom line that assessment resulis coubd be wsed against me, the classroom
teacher?

The emphasis of assessment is stwdent learning. As a result of asscssment activitics, faculty

members in an academic program might colloctively decide lo give more ablention to a certain

skill, compeiency, knowledge ares, or method of delivery. However, asvessment rensbis would

mot dictaie how the instrucior toaches. (See Appendix 59, Policy Statements on Assessmenl and

Employee Evaluation.)

6. Why is the North Ceniral Association making us do sssessment?

Higher education is concemed with two national issucs; student leaming and accountability,
Assessmenl, actually, is nol a new concept at all and addresses both these issues. Faculty have
been engaged in different types of assessment throughout their leaching carcers and have found i
to b a tood for identifying whal their students are leaming. Assessment is a means of
documenting that student learning is occurring.

L]
7. Wow will assessmeni help improve learslng?
Asscssment i5 a tool by which we can communicate with our students and pocrs aboust learming.
Assesement docs not accomplish kearning. ... bat it provides mformation o the facully who may
a5 il b hﬂln‘ﬂ: |nn:rr||p|.

B Are adjumet faculiy involved?

Yes! All faculty (Full and past-time) are involved in student leaming. We have many creative
and dedscated adjunct faculty at NOC, and the Assessment Comenitices will provide opportunitics
for adjunct faculty participation.

Structure

The primary work of assessment is performed by the faculty snd staif in their assessment
program arcas, with ihe suppoit of the assessment subcommitlices, under the direction of the

Assessment Program Areas

All arcas of the College are included in anc of two assessment areas, Educational Programs
of Educational Support Programs, Each of ihese programs will identify oulcomes — student
oulcomes in the case of career programs and seademle departnvtits ar objectives in ihe case of
suppart services Bke ibe business olfice, regisirar, sdmissbons, eic. - and creale the means of
assessment. hlost importantly, when the results of the assessment activities are available, the stalf in
each program afea inlerprets and decide the use of the resulis. They will also provide 1 the
Assessmenl Supervisor 3 summary report of this activity. The process of assessment begins and ends
with these program arcas,
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Asaezsmeni Subcommiiices

These commiliees monibor and support the assczzmenl activilics and provede the stalT with
educational informatson concerning asscssment, Current subcommitices inchsde:
1. General Educstion/Arts & Scienoes
2. Vocational Technical\Career
1. Educational SupportTnstiutional Effcctivencss

Assessment Steering Commilles

This comamitice s=is general policy for the asscssment stnuchune and process, identifies the
assesement ieams, supervises education copcoming assessment, and provides annual summaries of the
resulis of assessment. The commilies is composed of the chairperson of each sub commities and the
Asscsament Chairperson.

Assesameni Supervisor

These individuals kave direct responsibality for the supervison of the assessment activities.
All assesament reports will be submitied to (e Assessment Supervisor. The Supervisor will review
all assessment plans for the current year and compleled aswessment plans from the previous year,
Afier the review 15 compleied, all reporis willl be submitted 1o the Assessmenl Steering Commiltes for
fnal recommendations. {Sce Appendix Tor list of Supervisors 85, Proceas Flowshoct #6, Assessment
Reporiing Schedile 87.)

Levels of Assessment

Frogram Area Assessment: Activities identified by faculty members of & program and stafl of a
college service, to measure two of more of the many culcomes (goals, objectives) mtended by that
program o service area. The typeeal questions addressed by assessment of educational programs or
educational suppodt areas are:

¢ Can most of our gradustes find employment in the ficld?

#  Are employers satisfied with the praduates” knowledge, skalls, and attindes?

#  Are shadents/graduaies lechnically compelent?

Classroom Assessment: An cxercise or activity selecied by the mdiadual instrucior b discover
what studenis are bearning of i studenis ane learming what was intended in & single class mecting or a
emall number of consecutive class meetings. The instructor evaluates the results 1o decide il changes
are meeded in Mitufe clits mectmgs. The typical queshon addressed by the assessment &:

#  Did students leam what [ intended them to learn today?

Course Astessment: Activitics selecied by faculty members who teach a course 1o discover il
shisdents are learning what those faculty members intend a5 a resull of aking that given course. These
imstractors decide il the results require changes m the course to mprove student lesming. The typical
questions addressed by course assessment arc:
+  [nd students aking the course learmn what we, the facubly who teach it, intend for them lo
learn?
& [Dhd students acquire the skills, sttitudes, snd competencies which we inlend for them bo
have o the end of the course?

Self Study
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Instituibonal Effectiveness: The accredsting agency texm lor the collective eifect of all the
sssensmeenl imeaties for the whale college. Typical quesison for thas level is:
¥ hoes Gl callege (ol Ms siated imazsion™

LEVEL ONE - PROGRAM ASSESSMENT

Assessmenl Process

Ihe cumrent assessment plan uihzes the Five-Columa mode] developed by I, Jun Nichols as

# usclul means of ropresenting the process for assessmp oulcomes.  This model esscatially ientifics
five shops b dailoonne asscesmeoni,

_‘-"-'Di e g 1 5 o me ——— ....._._“”—
Missson & Cioals (wicomes Means of Resules of Lhse of Results
Asversmend Anseprmesl

Coluwmn 1-Nission and Coals

IMee massiom satensent of the mstitation 5 expanded mio ndovidual, specific poal sialcmenis.
e B0 Assessaneil Steening Commibiee, Stafl, Facully, and Frecubive Comanitce developed the
Iln||um-:|r|: Insisiational (ioak for Assessipeni

Mission — The imssien of Northwest lowa Communsty College i o enhasee the qualiy
ol lite by asvrmg lilelang leaming opporumbics

Instautioia] Goals for Assesanenl

#  Ans & Scences: Frovide siudenis with the knowledpe amd skills needed to suceessiully
conmgicte college credits that apply 1o an associale degree and'or a baccalreaie degree.

¢ Carcer/Technical Educabon: Provide students with the knowledpe and skills requined for
suceessful employviment in their chosen careers,

¢ Contmung Education: Provide individusls with the opportunaty 1o complets a vancty of
contnuing cducation courses for sell-improversent, enhanced employment skalls,
licensure, cerbificatzon mandaies, or customized raining.

¢ Fducational Suppon Service: Frovide studenis with services thal assist m thew success,
(e advisimg, financial aid, placement, library services, bookstore services, admassions,
counsehing, housing, compuier access and service, student life and cullural expeniences)

¢ Adnunstrative Service. Provede suppon Goe all employess to effectively and efTiceently
facilitsie a learming environment, {Le., provide public information; secume personnc|
nceds of the college, conduct busingss functions of the collepe; develop positive
relationships and parinerships; provide s safe environmenl] mansge inlormation syaoms,
provide lesdership and viston, and secure resources )

+  Disamce Learmng: Provide educationsl opportunites and clectively use disiange
learming methods and iechnologies wo provide students with knowledge snd skilks
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#  Outreach Services: To enhance the educalional opportunstics m the area through
cooperative efforis wilh local schools, businesses/industries snd colleges.

*  Developmentsl Education & Basic Skill Development: Provede students with instrsciion
5o they can overcome deficiencies and acquire the knowlodge and skills 1o enhance their
suwcccss m ife andlor educalional endeavors,

¢ General Ediscation: Provide students wilh knowledge and skalls in general education
curmiculsr arcag of conwiunscabions, umsnibes, math, science, social sceence, and
compulber literacy.

Al the begimnmg of the assessamend process, cach assessment program srea will need o
wleanfy the portion of the Institutional Goals for Assessment, which ihe program area intends ko
assruE.

Column 11-0wicomes

The program areas will idenbly wiended outcomes for the program. This is one of the mos
impartant skeps in the procvess, The oulcomes statemenits are deseriptions of what the faculty imtend
Tor studenis to know, think or be able 1o do, as well as the attindes, values, and skills o be scquired
when they have compleed the program or course. For an educational suppont area, ihe objectives are
mare likely o swie the results of & process, ratber than student achievements

Each specific result shiuld be the subject of 3 separale oulcome siatement. Two oulcomes
connccted with a conpunction do not simphily (he taszk, a3 it is mwost likely that they canmot be
evaluated with the same asscssment means and will remaim Iwo sulcomics, nol one.

I list of eicomes for a program may be long as the facully membsers ideatify all topics of
knowledge they expect students 1o sequire, all the skills that must be gained to wse that knowledge,
and the changes m attinasde thal accompany participation in the program. No matter how mamy
mntended outcomes there may be, only two or theee will be assessed for a program in a given year.
The list shouild be preserved lo provide additional oulcomes o be assessed in ihe fubure,

The fallowing are guidelmes to preparing useiul suleomes vialemenks:

‘There should be only one result in each statement {use no conjunctions!')
The outcomes should be consisient with the Mission stalement,

I should sdentify key or core bearming, not details,

The outcome should be reasonable given the ability of the stadents.

# | should be clear—ao we can kivow when il's acoomplished,

The outcome peed MO be quantilfiable, merely venifiable.

- o W
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Here are examples supgesting how oulcomes should. . and should mot. . be writien if uscful
nsscEsmenl i going to happen,

: USABLE FROBLEMATIC
“Students completing the XXXX program will | “Students completing the XXXX program will
be abile 1o identify the major conlempamany kniow the hisiory of the nierpretation and

theories in the feld.™ presendt theories in the fickd. "(Enowing the
history is one outoome and naming
conlemporary theorics i 3 second ouleome:
" | wo oidcames stalements are peeded)
“Shudenis completing the XXXX program will | “All students of the X0 program will knew
be suceesclully conployed i the field.” aboul XXXX "[Given known student ability, it

is unrcasonable to expect ALL to come out the
sxmc and “know aboul’ is loo genoml o

E==y | ascertain}
“Shsdents completing English 101 will be able | “Students completing the course will be able 1o
io critique a brief drafl essay, pointing out write."(Uinclesr and not sulliciently specific)
gramaatical, spelling, snd punchustion orrors
and olfer appropriate suppestions for cormection
of the delicicncios.” .
“Snsdents completing the General Education “Studenit completing, the General Education
program will be able 1o think critically by program will be a good citizen with souwmwd
recognizing both [ormal and informal religious values."(Unclear and not sufficiently

| arguments, their premiscs and conclusions.” | specific)
Students completing the XXXX program will | “Smdents completing the XXXX progam will

compare favorably in their kmowledge of rank near the iop i their knowledge of XXX

KAXX with those completing similar programs | when compared 1o shadents

naomally.” natonwide."(Probably unreasonable jo always
rank near the top)

“Stadents completing the XXXX program will | “Students of the JOUXX. program will be sble |
be able to identify the major sub disciplines i | 1o fully describe all schools of thought m the

the XXXX ficld.” _ KXNK Neld. " (Mot cofe concepls; too detailed) |
Colummn II-Means of Assessmient

For cach outcome identified, the faculty must decide upon means of assessment. A means of
sssessmenl is the mechaniim by which students’ achicvement of the oulcome is ascertained.

While a test is ofien the Torst meeans of mssessment o come 1o mind, the imporiant distinction
15 that assessment is concerned with the aggregate performance of 8 group of studenis rather than the
lesting of individual studenis bo defermine course grades, Fusther, the course test created by the
instrucior does not carmy the same sense of abstraction and objeclivity as 3 national siandardized iest,
and a departmental exam would be more objective than an instructor’s.

liis imporiant that there be more (han one assessment means for cach outcome. For
example, & tandardized test (i available for that program) and & survey of student stbitudes, which
asked if stadents * felt well-prepared” might both assess a ‘knowledge-ol-the-field” oulcome. The
second means of assessment verifics lhe ouloome.

In creating and describing the means of asscssment, il is crucial that specific standards or
criberis be ientified up fronl. . or the result will 12]] the depantment or program facully nothing, For
example; il is quite acceplable for an oulcomes statement (o say, “graduates of XXX will be
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mﬂ!ﬂﬁ.ﬂl}l nlqﬂn}'ﬂl i the Dield®, bt the meeans of asessment MUST ;pan:r what wll 'ﬂ:nhr]l
suecess For example:

“B0%% of the grudustes of XXXX program will repart employment m ihe ficld on the
mEvey dismbuled one year aller graduateen.™

e of those siudents regpaniding 1o a follow-up survey e year aller ransfer will
respond that all of their NUC courses weie sccepled a prerequisies.™

“The average score of the graduates ol XXXX program on the national XXXX exams
will be #2% of the 50™ percentibe vompared 1o the mational results.~

"Rl of the jousrmal arscles submitted will be judged scceplable for publicanon by a jury
froy OO0 Lnaversaty.™

=0 ol the shudenis’ samples will contam an sdequate explandation al the XXX concepl
which 1s central lo our 101 course.”

“80%s of enmployers sureeyed will respond that they would be pleased 1o employ fulure
raduates of XXX projgram.”

Fallowing i a hist of commonly used means of asscsment for programs and cowrses. The list
i ol exhaustive amd i nol o shoppang lisi; that is, depariments are urged io creaie means of
assessment, which are BOT on the hist whenever the new creation is betier suited to measuring the
oulcormes they have wdentified

Cuiabltative Meams, [hese assessment tools iy to grasp the whale of a student's
achievement with infermaabon, wihoch waally cammot be quantificd amilfor counted, Key o using
these nscans 15 a clear statement i advarte of the ingredients and cridena lor judgmem. For program
assessmenl, a summary of the aggregaie of these measures would be needed: T0% of the students”
porifobios (for example) would be (oimd 1o be acceptable:

#  Portfolso-Each sthislent would creale a porilelo wath the sanse ingredients and, for ihe
program sssessment, the same elements in cach would be reviewed,

#  Juned Conspetition-1lere there would need 1o be cuisiders, e.g. a panel of colleagues
froan amber mstiiiion or cmplayers,

# (w3l Bxammaton-Again, outside experts would b noedad Tos the jodging.

*  Diderveews-1Tese can be especially useful For college services, where students
porcepleon af IIt'l'IlDI'.'l‘IIP received can demonstrale pﬂfnrﬂ.nnr.-.

Cmantitative Means, Thesc wols have the advaniage of prodiucing numencal data, which
can be casily aggregaled bo mwdscale program performance.

+  Standardived Tests-These have the advanispes of instand credibality bul are nod
available for all programes end disciplmes and, more imposiandly, may nol suit (in the
Judgment of the program feculty) whal & done in our program or icld. They also ase
ELpEnEIvE,

+  Locally-Developed Test-These allow & deputment bo tailor the best to the acbual
conlent of & program or course and ket the fculty laler pimpaint just what siudents
aren't achieving, but they ke a lot of faculty time and may lack credibility,
Hewever, they can be useful in conjunction with other necans of assessmenl

¢ Liecnsure Exams-CPA, nursing boarnd, and similar exams ase excelbonl measires of a
program's elToctivensss.

+  Surveys-Sent 1o former students, these can provide messures of emplayment,
midicators of shdent =ahzlachion with tramnmg received, sellevaluation of
compoiency, cic. Senl o employers, they can produce evahasons of studem skalls,
abviudes, and knowledge amd of employer willmgmess o hare our shidonts in the
fishare.
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+ Tracking Diala from Transfer Instiiutsons-Transfer acceplance and performance afler
ransfer are key measwres of owr ansier PIOFIAITS.

&  Oservational-Thiz means of sscssmenl mvolves a particalar kand of kivow ledge-
hased performance, where the assessment 18 8 mabler of ocheorving (or counting)) how
many students successfully perfommed some product of leammg. Examples would
nchade: creating an execulable compuler program, publishing o jowmal asticle,
submattng an archilectural plan, desiguing an advertising campaign, repaming a
mechanical defect, complelng an accounisng project, eic.

Column 1Y-Hesulis

This s the sicp of the sssessmeni process that mvelves the aciual “doing™ of the assessment
sl collecting of the resulis,

b the case of surveys, theve will be conssderable tawe spenl creabing and
mailingfadmmisterng the suvey mstnament; results may be slow i coming and only 3 small mumber
will respond st all, In the case of tests, peiting students 1o ke them will requise some creabive use of
imcendrves [F the test is nod part of a key cowrse, a capstone cowrse of nequined in order 1o gel the
degreefcenificate,

Once gathered, the resulis will be repodied aleng with the imcant of asessmenl. The
slalemenis can be bre [ “T0% responaed ey would hiee future graduates™"35% of the artscles were
found accepuable™; “ihe averape score was at the 37* percentile™. Because the crilerion was sixled in
the means of xssessment, the resulis need only siabe the results in the lerms specified,

Column Y- Use OF Hesulix

1T the purpose of the assessnwenl process (8 W impeove learming, then thas slep is the payolT,
e bobtam lime. Heve the facubly decude wieat the resules tell them about sudent learming. 17 the
eriberion was ¢lear, each resull should mdicate that the leammg the depsrimeni miended 1o ke place
cither ia .. o0 ig not, . being achieved

Where the cnberion i mel of smpassed the Taculty may nghtly conclsle that no change is

nesded and repon “ne action required.” 1§ the e ouicome is assessed the next year and the resulls
are repeaied, the sculty can be sssured thal scceplable performance 15 ocowming. The program
should consider assessmp n dilferenl oulcome in the next cycle,

I the case where the resulis iadacate that the croberion level was mot achicved, the program

faculty needs o evalmie the resulls further,

#  he resibis may suggesi a weakness in the program in a very specific arca, where Change
X will comrect the sitaation. Assuening that they msplement Change X, the program
wilel then report “Change X underiaken.” The program would then want b0 use the
same weans 1o assess the same outcomse mext year (o determine whether the change
improved students’ achievement.

#  The resulis may sigges! a weakness in ihe program. .. bul il may wol be obvious shat
change s needed. In this case the “usc of the resulis™ might be ko celablish a task foree o
cxamane the information and report ai a later date. The depariment would then repor
“task fosce appoinied” of “eurmiculum review underiaken”™ as the use of the resulis. Aly
later date, foflowing the review, a more exiensive “Lise of Results™ sintement would b=

cormpheted,
It is mot possible for the Asscssmend Sicering Commitice bo el faculty whal ko report n thas

“eolimman”. Cnly the Bscully can determine what needs io be dene, The Asessment Commitice will
ensire thal ks “use of the results” wsdscated by the (Soully i completed and ecconded. This
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miormation i the fruit of assessment and the part of the record that will be of greatest inberest to
oulsnle pheervers.

The “Use of the Results™ 1 the part of the assessment process thal most concemns faculiy
metnbers as il carnics ihe mmplicatvon af “ielling a faculty member bow to leach,” Thereliore, it should
be emphasrzed thal only the facully can decide haw 16 uge the resulle and that the resulls are lypecally
aboul program coalent, pol isdividual icaching echnspics. (See Appendia B9, Policy Stabcmonis on
Ascsmrenl and Employee Evaluation. )

LEVEL TWO - CLASSROOM ASSESSMENT

Classroom atectamenl 14 an assessament actvily done by the individual mstrucior in hasher
chsmoom. The assesiment activity i the choice selecied by ihe matrucios o astess the particular
milkeome idenlaficd by ihe instniclor for thal day's class. The assessment device may be al ithe
mFEnEchor' s own creation of onc sclecied from the many alrcady in use by olbers. What it rarely
means is “testng the student’, as the purpose of classroom asseasment is nol siudent grading, buat an
aggregate piciure for the instrucior of whether most students are leaming the imended culcome, The
assessmend record provides documontation thal sssessmen! activity was done. Each classroon
nstruckor (adjunct as well as full-time) &5 expecied 1o do o1 keast one classroom assessment cach
EEimedler mrnllmmrrﬂ.umhndummlfmwlhmhmﬂm ﬂn!l.rv:nl‘ll;m.lyb:
shared wilh stodents while they are still enrofled i ihal sectson.

CLASSROOM ASSESSMENT TECHNIQUES (CATs)

Theere are many reference books on CA'Ts, which lhe mstructor may wish 1o consuli for
cxamples. The Follawing 5 a partial and very schective hst of semc of the most popular echnigues of
classroom assessmend technigues, very bnelly summanzred.

& Mimute Paper- Allowing three minules i the end of s class pened, the mstmctor acks
students to winile boielly answers o wo questions, oflen worded thas: 1) What was the
mosl important thing you leamed dising this clazs? And 2) whai unporiant question
remaims unanswered? Especially useful for identifymg successes and weaknesses with
conlenl

#  Categonming Cind-Stdents are given a grid wath two or more calcgores and a list of
termas, each of which 15 10 be maiched to the night category, Shows mstructor how
stusdents are doang with amalysis, especially sorting of concepis, procedures, elc.

#  Applwation Cards- Afler classroom sctivibes on 8 theory of principle, msmector kands
uidex cards o shodents anad asks then bo wrile one reel-world applcation for the coneept,

LEVEL THREE - COURSE ASSESSMENT

Course assessmond contams the same basic sleps as program assessmend,  An cxample of
course aiscasnwnl might include all ihe instrectons for Course X developing a comprehensave final
exam for Course X that all studenis (regardiess of which instrocior delivered the class) would
complete ai the ened of the cowrse. The exam would azscss those compelencees that the facully view
as critical bo successiul student lesming for that course. Begmmmg with the fall sermesier of 202
cach deparimend and program 15 bo assess al leasl one course each year with the long-range goal of
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assesging all courscs over time.  Additional in-service education willl be provided on course
AESCASEDI.

THE FORMS

The Assceamenl Commitiees will supervise and assast faculty and stail in reponting their
assesument activitics using the following forms. In the narrowest sense, completion of these forms is
all that has o be done for sssessment—but 1o complete them, it is necessary o comprehend the
rationale and process of assessment, and to undertake specific activities.

Axsezsment Record

Thits form will be compleied by program supervisors and will only need revision when persenncl
change. The form simply identifies the education and educational support areas and who will be
supervising assessment in each area. [Appendin 1)

Assessment Fall Waockshert

Esch year, the assessment unat will use this form to record the miended oulcomes io be assessed that
year, their relationship to the Mission Statement, and the means of assessment 1o be employed. Inall
likelibood these will be anly 2 or 3 selecied from a much larger list of oulcomes; other oulcomes wall
be sclecied for assessment the following year. (Appendix #2)

Azsesamenl Report

This repart will contam siformation from the Assessment Fall Worksheet (relationship to Mission,
intended oulcomes/objectives, means of asscemment). When data is available, (ic., when the
assessmend has been completed), the actual resubts will be recorded on this form and made part of the
recards im the program ares. The assessment record will only be complete when, sfler consideration
of the results, the program area describes the use of the results {the feedback loop), which could
include changes and improvements or that no change was nooded. (Appendix #3) Samples of
complcted versions of each form are included for clarification. {Appendix #8) The forms - either
pranied or on desk — may be obtained from the Assessment Chairpersan,

The Annual Feedback Loop

State Means
Identify Outcomes | of

Assessment

!

Use Results il Obtain Results
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Schedule for lmplemendation:
AREA RESFONSIBLE TYPE OF ASSESSMENT

Fducational Suppori Frograms Program assessment 1o be done annualiy.
Beginimg 2000

Educational Frograms Program sssessment 1o be done anmually.
Beginning 2000

Facubty Classroom asscssment o be done cach

AlC e scmesicr. Beginning 2001

Faculty Course astesement o be done annually.

Beginning 2002 _

.
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REPORTING STRUCTURE

RHONDA PENNINGS
Adm. Secretarial diploma
computer Programming Tech
Network Technology

Retain Marketing

Nursing

Accounting-Assoc. of Appl Sci
HIT

General Education

Transfer

Non-Transfer Gen Ed
AA-AS/Career Options
Accounting Diploma

JAN SNYDER
Admissions

Registrar

Counselor

Financial Aid

Student Activities
Recruiting & Placement
Housing foundation

KRISTIN KOLLBAUM
Marketing/Community Relations

DAN REEVES
Bookstore
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MURYL KORVER
Welding

Heavy Equipment
General Machining
Carpentry

Powerline

Industrial Instrumentation & Control
Truck & Diesel

MET

Auto Body

Auto Service Tech
Electrical Tech

Ind. & Comm. Wiring

ALETHEA STUBBE
Human Resources

Computer Services

Physical Plant - Maintenance
Physical Plant - Janitorial
Business Services

Media Services

MARLYS SCHWEBACK
Learning Center
Alternative High School

KATHY BROCK
Continuing Ed/ B&I
Library
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Appendix #7

ASSESSMENT REPORTING SCHEDULE

1. May - August
Collect and collate data from assessment activities
2. August — September 15 (Inservice Day)
a. Analyze results from previous year and finalize report
b. Objectivesfoutcomes selected for current year
3. September 15
Plans submitted to supervisor
4, Octlober 1
Plans submitted from supervisor to Assessment Committee
5. October 15
Assessment Committee returns plans to programs
6. October 15 — May/July
Complete assessment activities
7. May — August
Collect and collate data

8. Repeal process
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Appendix #1
MORTHWEST I0OWA COMMUNITY COLLEGE
ASSESSMENT RECORD
~ DEPARTMENT
(ASSESSMENT PERIOD COVERED) (DATE SUBMITTED)
Includes Assessment Reporis for those Programs listed below:
Title of Academic Program Stafl/Faculty
Submatted By:
Supervisor/ VP
OZA0R 2001

Page 55



[
(@]
2
IS
(@)
2
c
>
=
=
S
O
©
=
g
0
4}
S
=
A
S
pd

THaTIEsassy WEIB0T] J0 SUEajy [EUGESTP ] papuain] ssoding [WHRITH]
O TESETEG

sapunseddn SujnaesT Juoajit
IpanImgns e Fuunssy Aq ajry Jo Ajrend) a3 aduequy — wolsSIy
VIAV/INVED0dd
:4q padopaag NYTd INTWSSASSY JON
ITTAHSTHOM INTWSSASSY

v |

& wrmeddy

Self Study

Page 56



LR G E T LT

LSITONOT

STWOILNO LNIWSSTSSY

JLSI'T LHOHS

Page 57



T H_..n__.-u_.hnr__

F E—ﬂ.

2 Lo
BN RS

B RS

o} LLH
o L

<rmpdxa ik 1
Jadpng mesBoad 36 = padases 10w Apusims saamosa 18Py
{wmenippe annbal SIEIANDE IRNDTEMET 39 o OO0 My,

noqasd pymnod Tmmswery amifasy g

B T e — el

oz TP JO DOTIA{100 I baf ap aalm] 7

‘wwdas sevaqd ‘Foonsanh AT 61 06, PREMMTEY JaTY 0ol JT

Ramnindap it paimEed nod e B ]
(3837102 3 Jo jusuniedsp ssqone
wogy sownnssT 00 indm annbar ond maod Jo vopapdwes weg P
LIENE 1T 0f PUE PRIMSTI
1 F95NE Mo smpap Apas]dmod Feaiag J0] RANUD S0 2
eamerse sduinu aary aandalyo goes esog g
109 ISR JEUSR] N
Husoq)o) o WES65 $I3550T 1] FLNLEY PUT [SHITRMTE [0 SRS MR 8300 1

LSIT ONOT

Yy

e 58



Assessment

Appendix 84
Form B-1
NORTHWEST IOWA COMMUNITY COLLEGE

ASSESSMENT REFORT
FOR

PROMCGRAM VF OR SUFERVISOR

SUEMITTED BY

AUGUST 20 -AUGUST 20~
PERIOD COVERED DATE SUBMITTED

INTENDED EDUCATIONAL (STUDENT) OUTCOME

First Means of Assessment for Oulcome [dentificd Above:
la. Means of Program Assessmcai and Criteria for Success:

—

Ta. él.-;l?j" of Assessment Data Collected:

[ 12. Use of Results to Improve Instructional Program:

Second Means of Assessment for Ouicome [dentified Above:
Ib. Means of Program Assessment & Criteria for Success:

Ib. Summary of Assessment Data Collected:

e

Ik, Use of Resulis to Improve Instructional Program:
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Appendix #4
Formm B-1
INTENDED EDUCATIONAL (STUDENT) OUTCOME:

First Means of Assessment for Oulcome Identified Above:

g R

| 2a. Means of Program Assessment and Criteria for Success:

Ia. Summary of Assessmeni Daia Collected:

2a. Use of Resulis to Improve Insiructional Program:

Second Means of Assessment for Outcome Identified Above:
__b. Means of Program Assessment & Crﬂerh for Success:

==

_h'. Summary of Assessment Data Collected:

b Use of Resulis to Improve Instructional Program:

Will any of the assessment activities require additional IJucE:I resources currently mol covered in
the program budget? 17 yes, explain.

Do you suggesl thal any of these oulcomes conlinge on pext year's assessment plan?
Ho  Yes Oulcome §
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‘ ‘ € NorHwest lowa
— Community College

Seplember 1993

INTRODUETION
COLLEGE STRATEGIC PLAN

ELANNING PROCESS

Northwest Jowa Community College's Board of Trustees, administration, faculty and
staff are pleased to present the College's Strategic Plan. This document provides the
College with a course of action. While it may be difficult to project the future, it is
imporiant to conduct an ongoing institutional assessment of the past and present in order
to plan for the future.

On January 27 and 28, 1998, a 28-member group was invelved in a two-day strategic
planning meeting. This group consisted of students, faculty, support staff, administration,
Board of Trustees, a K-12 counselor, principal and superintendent, and business, industry,
banking and health representatives. Dr. Gary Hayden, Chief Administrator of the Area
Education Agency 4, facilitated the process. Numerous factors were reviewed and the
College mission statement was revised. In addition, the statement of guiding principles
was developed.

This document includes the Statement of Guiding Principles (Board Policy 101).
Supporting the Statement of Guiding Principles is the Strategic Plan which has six major
strategy arcas: Student Development, Staff Development, Parmerships, Public Awareness,
Technology and Funding Sources,

An all college meeting was held within a week of the two-day planning effort to provide
each employes with a point of reference for the Strategic Plan development.

il
IH:I'EL'I' ExcELLENCE
&I Wiest Mark Street » Shebdon, 1A 513001086 = 712 124-5061 = FAX T12 3244136
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PREFACE

Strateglc Plan

Northwest Iowa Community College ia a public,
two=year comprehensive community college authorized
by the Iowa Legislature and operates within the
provision of the Code of Iowa.

To this end, the college strives to provide
students with an Applied and thecretical base in
the arts, sciences and technologies upon which they
may build or change caresrs, pursue further
educational goals and contribute as citizens and
workers to the social and economic life of
northwest Iowa. The college promotes and provides
life-long learning activities through continuing
education and training to meet business and
industry needs.

Horthwest Iowa Communicy College uses
information from its various "communities®" to
eatablish the strategies that support the mission
statement and guiding principlea of cthe college.
It is with this imtent that the following
strategies have been formulated:
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NORTHWEST IOWA COMMUNITY COLLEGE

Strategy - STAFF DEVELOPMENT:

We will provide for continuous
staff development.
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NORTHWEST IOWA COMMUNITY COLLEGE

Strategy - PARTNERSHIPS:

We will develop and enhance
partnerships to provide educational
and other opportunities.
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Northwest lowa Community College

NORTHWEST IOWA COMMUNITY COLLEGE

Strategy - PUBLIC AWARENESS:

We will increase public awareness
and support of the opportunities
and services offered by the College.
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NORTHWEST IOWA COMMUNITY COLLEGE

Strategy - TECHNOLOGY:

We will maintain and develop the
effective use of technology.
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NORTHWEST IOWA COMMUNITY COLLEGE

Strategy - FUNDING SOURCES:

We will aggressively pursue
funding sources.
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COLLEGE STRATEGIC PLAN

The NCC Executive Council asked each of the NCC faculty, staff and administrators who
were part of the initial strategic planning group to co-chair'an action team for one of the
six strategies. The co-chairs selected team members 1o help develop specific activities to

accomplish the strategic plan initiative. The action team members are:

FUBLIC AWARENESS  TECHNOLOGY EARTNERSHIFS
Lynn Rolfsmeier (Co-Chair) Karstin Arthur (Co-Chair) Muryl Korver (Co-Chair)
Tan Spyder (Co-Chair) Bill Moack (Co-Chair) Wayne Reed (Co-Chair)
Pam Kreykes Vern Schoeneman (Co-Chair) Tom Notehoom, 1
Rickard Menning David Lisenberger Craylen Roskens
Joe Mueting Fim Lofflin Dennis Michels
John Mark Franken Ron Wermager (Fary Miichel
Mark Doherty Ron Plum Janet Dykstra
Gretchen Bartelson James Siegpe Db Sandbulic
Sandy Patten Kory Feltman Ray Roscland
Loy Van't Hul
Gail Wank

STUDENT DEVELOPMENT FUNDING SOURCES
Rex Weber (Co-Chair) Mary Mohni (Co-Chair) Steven Youngs (Co-Chair)
Dt Seheiber (Co-Chair) Gene MeDaniel {Co-Chair) De. Kathy Brock (Co-Chair)
Molly Schieefl Susan Grapevine Dorna Brinkman
Jeff MeCuddin Dr. Rhonda Penmings Sandy Bruns
Donna Reekers Kama Hofmeyer Ruth Hobson
Rick Cannoy Iill Callen Jan Koch
Mary Fane Peterson Seott Meinecke Marlc Platt
Doris Bratcher Darrell Zoch Dan Reeves

Marlys Schwebach Bob Hoogeveen

Jerry Olspon oo Robinson

Donma Hoadley Coletie Scott

Kathy Feuerstein

The action teams then met to identify specific activities. Each strategy has a number of
objectives with activities written in measurable terms. It should be noted that the
activities are not presented in priority order. The action team co-chairs meet periodically
as a total group to share information with one another and to provide input from their

colleagues.

Prior to submitting to the Board of Trustees for their approval, a copy of the Strategic
Plan was available for all college employees 1o review and comment. The final draft of
the College Strategic Plan was unanimously approved by the NCC Board of Trustees on

September 21, 1994,
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Northwest lowa Community College

Page 98

COLLEGE STRATEGIC PLAN

Each year, the NCC Sirategic Plan will be reviewed 1o determine the progress made on
the activities identified. An in-depth assessment will be made by each of the six action
teamns and the plan will be updated and/or modified as needed. On an annual basis, a
repart will be made to the Board of Trustees and to all college employees. Working in
conjunction with the six action teams is the College Assessment Committee. The
Assessment Committee was established on November 17, 1992. Iis purpose is to
implement a plan to ascertain student achievement and institutional effectivensss. The
Aszessment Commities membership is:

ASSESSMENT COMMITTEE
Mary Mohni (Chair)

Kama Hofmever

Jan Koch

Gene McDanicl

Ball Moack

Dr. Rhonda Pennings

Lynn Rolfsmeser

Wem Schoenernan

Rex Weber

Jerry Olson )

A copy of NCC's Strategic Plan is available for all college employees, Board of Trustees,
advisory commitiee members and interested members of the general public. Planning for
Northwest lowa Community College is a continuing process using a broad base of
information to establish a direction for the College. The Strategic Plan is NCC's vision
fior the future.
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Mission Sta .

The mission of Northwest lowa Community
College is to enhance the quality of life by

assuring lifelong. learning opportunities.
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Northwest lowa Community College

BOARD POLICY 101
Educational Poli
Statement of Guiding Principles
Northwest lowa Community College, a two-year educational institution, establishes
the following beliefs as a foundation upon which the college provides education and
services,
=  We believe that education is an investment in society.

* We believe in accessible, comprehensive education and services which enable people to
maximize their potential,

o  We believe in the dignity and worth of all individuals.
*  We believe the quality of life is improved through lifelong leaming opportunities.

&  We believe in maintaining H,Fh standards through principles of continuous
improvement.

*  We believe that leadership, education and training will enhance community and
economic development.

* We believe that a variety of partnerships enhances all involved.
*  We believe that we are at risk without change.

*  We believe that all people can leam.

ADOPTED: 4-16-80
REVISED: 9-2]1-98
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NORTHWEST IOWA COMMUNITY COLLEGE

Strategy - STUDENT DEVELOPMENT:

We will provide support systems
that will assist in student
development.
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